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Interview: “A hybrid
model of the latest digital
tools and face-to-face
interaction represent the
future of dentistry”

By Dental Tribune MEA

Dental Tribune MEA had the pleas-
ure to interview Markus Sebas-
tian, SVP and MD of Align Tech-
nology EMEA, during his recent
visit to Dubai, United Arab Emirates.
The interview takes a look at the
company s operations in the Middle

East, the announcement of the ope-
ing of the first manufacturing facil-
ity in EMEA region as well as their re-
cently announced innovations and
regional plans.

Angelo Maura, general manager,
Middle East and Africa of Align Tech-
nology was also part of the interview,
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covering the recently published
whitepaper on the Digital Shift in the
Orthodontic Industry.

Markus, welcome once again
to Dubai, UAE. How has Align
Technology performed so far this
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year in 2021, both globally and in
the EMEA region?

Markus: Looking at our Q1-3 2021 per-
formance, we have done well in the
EMEA region, with the growth being
driven by markets, such as Spain,
France, the Netherlands and Germa-
ny. A few countries did very well in
the first part of the year compared to
last year and we can attribute this to
the acceleration of the digital treat-
ments during the pandemic - for
obvious reasons. Globally, we have
announced numbers for the third
quarter - and we did very well as an
organization. For the Q3 2021, total
company revenues were up 38.4%,
year-over-year. It has been a strong
quarter for the company, with 11.6
million patients treated to date. We
couldn't have achieved it without
over 200,000 Invisalign trained doc-
tors globally — dentists and ortho-
dontists - their passion and commit-
ment for transforming smiles and
changing lives of their patients.

What is remarkable is how we did on
the scaling side: digitalisation really
moved up significantly on every-
one’s agenda. That's one of the rea-
sons why iTero scanners were in high
demand during the first three quar-
ters of the year - everywhere globally,
but especially in Europe. With this
continued trend towards digitalisa-
tion, it is becoming more important
for dentists to consider digitalisation
for the future of their practices, and
patients —also in the Middle East.

You recently announced the devel-
opment of Align’s first manufac-
turing facility in the EMEA region
- how will this impact business and
how do you envisage it providing
additional support for Drs in this
region?

Markus: This is another attempt by
Align to get closer to dentists and or-
thodotnists here, in the EMEA region
— as part of our global operational
expansion efforts. Three years ago,
we moved three operational centres,

Angelo Maura — General Manager for MEA at Align Technology

where ClinCheck treatment plan-
ning is done from Costa Rica to Eu-
rope—Germany, Spain and Poland.
This year, we also added a treatment
planning facility in France. We are
continuing this trend of regionalisa-
tion, so that we can be present in all
the major markets in the future with
dedicated centres.

Aligner fabrication also plays a major
role for us in order to be much closer
to dentists, which obviously has a
number of advantages. We plan to
open the manufacturing facility in
Wroclaw, Poland in 2022, and over
time, manufacture all our aligners
for EMEA doctors from the new facil-
ity. It's a major investment for Align
Technology, with our plans to add
over 2,500 jobs over the next few
years.

Has the pandemic hindered these
plans?

Markus: The pandemic actually did
not hinder the process as such - we
were lucky to be able to continue
with the original planning and prep-
arations, despite the lockdownn.

We started the construction earlier
this year, after we announced that
we are going into Poland with clear
aligner fabrication, and we plan to
be ready in early 2022. 'm confident
that we will be up and operating
from Poland in the first half of the
year — according to the progress the
team is making.

Here, I would like to recognise our
operations team, our vendors and of-
ficials for their support and commit-
ment to make this project happen.

During the pandemic, what meas-
ures did you take to help doctors
and patients navigate the chal-
lenges they were facing?

Markus: First of all, we introduced
an immediate recovery programme
for dentists and orthodontists. We
also introduced a couple of educa-

“The affect of the pandemic
on dental practices has
demonstrated the importance
of digitalisation in practices.”

tional activities to help keep busi-
nesses running. In some markets,
dental practices were closed for sev-
eral months, so we introduced the
Invisalign Virtual Appointment tool
through a platform called Smile Con-
sult, in order to give them the oppor-
tunity to connect with their patients
virtually, during a time when access
to the practice was limited or not al-
lowed. We also put a lot of emphasis
on the education and used this time
to enlarge our footprint in education
in order to help build doctors’ con-
fidence in handling and using our
products in their day-to-day practice.

We increased our investments signif-
icantly during this time, because we
knew that this was needed by den-
tists and orthodontists. Honestly, we
focused and listened very carefully
to our customers to show empathy
in this new situation, as well as un-
derstand what they needed the most
- and the need was obviously differ-
ent from country to country.

Also, the measures in place and the
impact of the COVID-19 pandemic
were very different across the re-
gions, however we have taken the
necessary measures to be able to
provide the best service for our den-
tists across the board, and I think the
relationship has become even closer
in the last year.

We analysed the feedback from
Invisalign trained dentists, and we
are very happy with the feedback we
have received, but we always know
we have to do better each time. There
is never a point where I would say
we have reached all our objectives,
because we still have a lot of oppor-
tunities to train more dental profes-
sionals, make clear aligner therapy
available to more consumers - and
to help dental practices operate bet-
ter. Doctors are at the centre of eve-
rything that Align does, and doctor-
led therapy is essential to treating
patients with great outcomes and in
a safe way.

Concerning risks, the direct-to-con-
sumer segment poses a consider-
able risk, and therefore we want to
strengthen the dentist in order to
cope with the situation and to give
clear arguments that the quality
and outcome of the treatment of a
dentist-led process are the best ones
possible. Our aim is to support them
in the best possible way.

Align Technology is known for ac-
celerating new technology innova-
tions. Can you tell us about some
of the key innovations that distin-
guish within the industry?

Markus: 1was at IDS (Dental industry
and Dental trade fair) in late Septem-
ber, and our approach was different
this time, which is probably the fu-
ture of the way Align will be present
during these kinds of meetings.

We did a hybrid model: we had a big
booth of over 60oomz2 there and a
live studio, where we had a lot of in-
terviews, meetings, educational ses-
sions, and presentations by dentists
and by internal staff. We had over
20,000 dentists sign into our digital
broadcast, and up to 8,000-10,000
dentists watched the sessions live
every day. This international meet-
ing, as you know, is the biggest

dental conference in the world, and
many dentists from Asia and from
America joined the sessions—that'’s
our future!

Everything at IDS was focused main-
ly on two products: iTero intraoral
scanners, especially our new series,
the iTero Element Plus series, which
we launched in the beginning of the
year, and the Align Digital Platform.
We connected all the dots, all the
different opportunities with exocad
and with the restorative element as
well as the orthodontic element and
the possibility of even combining
both. That's really the opportunity
for us in the future. We are concen-
trating a lot on the digital platform
to explore the opportunity of the
digital practice more in the future
for our dentists.

The next question is for Angelo.
Align recently released a white
paper in the Middle East around
digitisation and patient care dur-
ing the pandemic, why was this
developed and what were the key
findings?

Angelo: The story behind it is that we
really wanted to understand how the
behaviour and how the attitude of
the public and of dentists has shifted
because of the pandemic. Teleden-
tistry has always been here, but what
happened with COVID-19 was that it
accelerated the adoption of teleden-
tistry because it had become neces-
sary and no longer optional.

We wanted to understand more, sowe
did two things. We ran a YouGov sur-
vey for 1,000 respondents, half from
the UAE and half from Saudi Arabia,
from different walks of life, with dif-
ferent demographics and in differ-
ent geographical places. We also ran
round-table discussions with some
of the biggest key stakeholders in the
region, such as Dr Mubarak Al-Saeed
from Kuwait and Drs Reem al-Ansari
and Suliman Shahin from Saudi Ara-
bia. We asked how their attitudes had
changed towards teledentistry, digital,
and remote care. These individuals
formed the Align Technology Advi-
sory Council, upon which the white-
paper we developed was centred.

When it came to the research, we
found that, even though only a third
of prospective patients used digital
tools to connect with their dentist
during the pandemic, 78% of them
said that they found it convenient
- and even more convenient than
before. Almost all of them said that
they would like to keep using it also
after the COVID-19 pandemic. On the
dentists’ side, it was not only because
they found it convenient; it was also
because they found it more efficient,
because it meant that they could see
more patients in less time.

One of the things that we spoke
about as part of the Advisory Coun-
cil was the value of a face-to-face
interaction between the dentist and
patient. The dentists advised that
we keep pursuing digitalisation of
tools, but without completely doing
away with the importance of physi-
cal interaction. They have appreci-
ated our digital interaction tools

~Page 4

IMPRINT

PUBLISHER AND CHIEF EXECUTIVE OFFICER
Torsten R. OEMUS

CHIEF CONTENT OFFICER
Claudia DUSCHEK

DENTAL TRIBUNE INTERNATIONAL
Holbeinstr. 29, 04229 Leipzig, Germany
Tel.: +49 34148 474302

Fax: +49 34148 474173
www.dental-tribune.com

General requests:
info@dental-tribune.com

Sales requests:
mediasales@dental-tribune.com

DENTAL TRIBUNE MEA

EDITION EDITORIAL BOARD

Dr. Aisha SULTAN ALSUWAIDI, UAE
Prof. Paul TIPTON, UK

Prof. Khaled BALTO, KSA

Dr. Ninette BANDAY, UAE

Dr. Nabeel HUMOOD ALSABEEHA, UAE
Dr. Naif Almosa, KSA

Dr. Mohammad AL-OBAIDA, KSA
Dr. Meshari F. ALOTAIBI, KSA
Dr.Jasim M. AL-SAEEDI, Oman

Dr. Mohammed AL-DARWISH, Qatar
Dr. Dobrina MOLLOVA, UAE

Dr. Ahmed KAZI, UAE

Dr. Munir SILWADI, UAE

Dr. Khaled ABOUSEADA, KSA

Dr. Rabih ABINADER, UAE

Dr. Ehab RASHED, UAE

Dr. Mohd Dashti, Kuwait

Aiham FARRAH, CDT, UAE

Retty M. MATTHEW, UAE

PARTNERS

Saudi Dental Society

Saudi Ortho Society

Lebanese Dental Association

Lebanese Orthodontic Society

Qatar Dental Society

Oman Dental Society

Kuwait Dental Association

International Federation of Dental
Hygienist

British Academy of Restorative Dentistry
British Academy of Dental Implantology
AALZ- Aachen Dental Laser Center
Singapore Dental Association

Saudi Dental Hygienist Society

DIRECTOR OF mCME

Dr. Dobrina MOLLOVA
mollova@dental-tribune.me
Tel.: 497150 42 43072

DIRECTOR

Tzvetan DEYANOV
deyanov@dental-tribune.me
Tel.: +971 551128 581

EDITING & DESIGN

Kinga MOLLOV
k.romik@dental-tribune.me
Tel.: +97156 23 70 721

PRINTING HOUSE & DISTRIBUTION
AlNisr Printing

P.O.Box 6519, Dubai, UAE

800 4585/04-4067170

Material from Dental Tribune International
GmbH that has been reprinted or translated
and reprinted in this issue is copyrighted by
Dental Tribune International GmbH. Such
material must be published with the permis-
sion of Dental Tribune International GmbFH.
Dental Tribune is a trademark of Dental Tri-
bune International GmbH.

All rights reserved. © 2021 Dental Tribune In-
ternational GmbH. Reproduction in any
manner in any language, in whole or in part,
without the prior written permission of Den-
tal Tribune International GmbH is expressly
prohibited.

Dental Tribune International GmbH makes
every effort to report clinical information
and manufacturers’ product news accurately
but cannot assume responsibility for the va-
lidity of product claims or for typographical
errors. The publisher also does not assume
responsibility for product names, claims or
statements made by advertisers. Opinions
expressed by authors are their own and may
not reflect those of Dental Tribune Interna-
tional GmbH.



W Dentsply
Sirona

Scan and connect
digitally. Or treat it
IN a single visit.
Either way, it's prime.

Enjoy the scan.
With the connectivity options of Primescan.

Find out more on dentsplysirona.com/primescan



INTERVIEW

Dental Tribune Middle East & Africa Edition | 1/2022

Dental
newspapers

dti]

Online CE events

Specialty
magazines

Dental
Tribune
International

Online
dental news

WE CONNECT THE
DENTAL WORLD

Media | CME | Marketplace

www.dental-tribune.com

E ﬁ.:.

|

o [=]

<Page 3

that Markus mentioned, the virtual
tools and visualisation tools on the
scanner and so on. Another key topic
that arose was the call for more agil-
ity among peers to be robust in the
face of change, and in order to be
robust in the face of change, it is
fundamental to implement a digital
workflow in the practice, because of
the repeatability of the treatment,
the quality of the treatment, the abil-
ity to communicate better with the
patient and visualise the outcome
for the patient. They found that to
be very important. In conclusion,
the dentists all agreed that there is a
need to strike a balance between the
important dentist-led treatment and
face-to-face interaction, as well as
the use of digital tools in order to be
more efficient and more convenient;
at the end of the day it is a win-win
situation for both doctor and patient.

Our next question is for Markus.
As tele dentistry has become an
increasingly accepted form of pa-
tient doctor interaction, what role
do you think tele dentistry can
play in the future of the dental sec-
tor?

Markus: 1 think the outcome of the
white paper answers this question.
A hybrid model of the latest digital
tools and face-to-face interaction
represent the future of dentistry.
Dentists will use the opportunity to
choose the capacity in their practice
for those patient cases who must at-
tend in person and to do all consult-
ing virtually and digitally in the fu-
ture. That's something that is highly
likely in the years to come. The ques-
tion is who will be doing this first and
who will be exploring the opportuni-
ties best. It is all about the capacities
and the drive of individual dentists
to make that change. Once they do,
things will become more efficient
for both dentists and patients. We
also must not forget the human and
logistical elements of this: patients
have to travel to get to their dentist’s
practice, they have to find parking
space - it takes some time. Doing this
from home or from where you are,

even at work, is so much easier and
more convenient for patients and
the outcome of efficiency for den-
tists is even better.

Do you think patients will still be
inclined to continue opting for
teledentistry in the post-COVID
era?

Markus: Well, it depends on what we
all learn from the entire pandemic. If
we go back to square one, to where
we were in February 2020, then ob-
viously not - but I don't think this
will be the case. The pandemic has
taught us a couple of lessons. It has
taught us that we don't have to travel
like we did in the past, for everything
we need; it is possible to stay con-
nected in other ways. The same is
true for treatment. Of course, there
are many treatments that have to
be done in the practice—there is no
doubt about it—so we are not talk-
ing about 100% teledentistry, but
there is a certain amount which can
be shifted, which can be done also at
a time when practices are not open.
Many people who are working, who
are busy, can’t come during normal
practice times, and it is just more
convenient for everybody involved.

Going back to Angelo, what are
your plans for the region in the
coming years?

Angelo: Like Markus explained, the
affect of the pandemic on dental
practices has demonstrated the im-
portance of digitalisation in practic-
es. In a nutshell, this is the same ob-
jective that we will have in the region
like we have globally. We will keep
driving towards that kind of digital
shift that we know will continue to
benefit patients and dentists. To talk
specifically about the region, there
is a huge drive towards the 2030 vi-
sions that are common in the UAE,
Saudi Arabia and other countries in
the Gulf Cooperation Council region.
A key objective of these visions is
the advancement of digital and arti-
ficial intelligence, and this of course
applies in healthcare as well. This is
where Align Technology can play a

role. We will keep working in unison
towards these visions to help dental
practices move towards digitalisa-
tion and keep educating practices on
the importance of treating malocclu-
sionas thebasis of oral health. We will
also continue expanding the reach of
our treatment, especially concerning
growing patients, and expanding to
adjacent restorative opportunities.
This is going to be our direction for
years to come, as we continue our
geographical expansion.

Markus: The Middle Eastern region
is still very young for us, yet it is
one of our most important areas of
focus and growth. Our investment
will continue and will increase in
the future because we are just at the
starting point in the Middle Eastern
region.

Can we expect any new products
to come out soon?

Markus: We are investing a lot
in research and development.
We are working on a number of
improvements of our products and
services which will help our dentists
use ClinCheck software in their
every day practice, and to speed up
the process from the moment the
patient has the initial visit with their
dentist - to the moment they receive
their aligners. Regarding aligner
fabrication, it is all about reducing
the time from the first scan to when
the dentist gives the patient the full
aligner set. We are working hard to
achieve this. On the iTero side, we will
continue to improve our offerings to
make sure we continue to offer high
scanning accuracy, including in 5D.

Thank you both Markus and Angelo
for your valuable inputs and tim-
ings.

Mectron Spring Meeting 2022 -
your appointment with innovation!

By mectron

After the success of the first edition,
it is with great pleasure that Mectron
is announcing the Spring Meeting
2022 which will take place on 6 and
7 May once more in the spectacular
venue of Venice, one of the most
charming cities in the world.

The scientific program is focused on
the new REX PiezoImplant, a revolu-
tionary wedge-shaped implant spe-
cifically developed to simplify the
surgical treatment of narrow ridges.

The second important topic involves
a new piezoelectric surgical protocol
dedicated to third-molar extraction
procedure, in order to make such an
advanced technique safer and faster
in the daily clinical practice.

Mlustrious international and national
speakers will introduce different pi-
ezoelectric surgical techniques, such
as: sinus lift by crestal and lateral
approach, peri-implantitis therapy,

bone augmentation procedures and
corticotomy-assisted orthodontics.

Each technique will be presented in
detail by the clinicians who devel-
oped them, with particular atten-
tion to relevant clinical protocols
illustrated by a wide range of clinical
cases, arising from great experience
and continuous scientific research.

An innovative one-day chance to get
the most out of PIEZOSURGERY tech-
niques in daily practice. Bl
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Life-like aesthetics powered by Beautifil IILS

By Shofu

Beautifil IILS bioactive composite of-
fers a smart solution for your direct
resin restorations with its life-like
aesthetics, sculptable, non-tacky con-
sistency and exceptional durability.
Smart Benefits for your Practice:

Predictable aesthetics for seam-
less restorations

Optimal light diffusion for a
perfect shade match without
requiring complicated stratifi-
cation

Non-sticky consistency enables
easy adaptation and shaping of
restorations

Unique S-PRG fillers impart bio-
active properties — anti-plaque
& anti-caries benefits for great-
er longevity

Effortless polish to a lasting
natural lustre
Robust polymer- filler complex
ensures remarkable mechani-
cal properties and durability

+ Low volumetric shrinkage -
0.85% Bl

For more information, please visit:
https://www.shofu.com.sg/product/
beautifil-ii-ls/.
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Gain total control at your fingertips
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the contact pressure.
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pregnated silicone polisher saves
chair time while enabling you to get
the desired anatomy and surface
texture.

Finish: Pressure of approx 1.0 New-
ton with intermittent water

Polish: Pressure of approx 0.3 New-
ton—for polishing
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+  Finishing and polishing of di-
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Creating surface texture on di-
rect resin restorations, similar
to natural teeth

+  Removing surface stains with-
out damaging the enamel

«  Polishing of enamel after scal-
ing

+  Removing excess cement with-
out marring enamel or damag-
ing delicate inlays
Removing excess cement after
Orthodontic de-banding
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New minimum wage for Saudi dentists
from April

By Jeremy Booth, Dental Tribune
International

RIYADH, Saudi Arabia: As part of
an ongoing shake-up of its dental
industry, the government of Saudi
Arabia has established a minimum
wage for dentists working in private
practice. The move is part of sweep-
ing changes to the kingdom’s labour
laws, aimed at creating stable job op-
portunities for citizens of the west-
ern Asian monarchy.

From 11 April, the monthly mini-
mum wage for dentists will be SAR
7,000 (€1,640). A minimum wage
will also be established for certain
other healthcare areas, including
pharmacy, radiography and physi-
otherapy. The changes are part of
a broader set of adjustments to
Saudi labour laws and are known as
the Nitagat—or Saudisation—pro-
gramme.

Announced in October last year, the

programme aims to reserve 60% of
jobs in private dental clinics for Sau-
di nationals in order to create more
jobs for them and to expand their
participation in the labour market.
According to Saudi Gazette, the re-
jigging of healthcare employment
regulations will create 8,500 jobs for
Saudi nationals.

Only dentists who are paid at least
the minimum monthly salary and
who have obtained professional ac-

creditation from the Saudi Commis-
sion for Health Specialties will fall
under the Nitagat programme.

Dental Tribune International under-
stands that the minimum wage will
not apply to dentists working in gov-
ernment-run dental settings, where
jobs are typically highly sought after
and well renumerated.

Arab News reported in October last
year that Saudisation had already

led to Saudi nationals holding 30%
of dental jobs. The news agency
said in May 2017 that the Ministry
of Human Resources and Social De-
velopment had stopped recruiting
dentists from abroad to reduce un-
employment among Saudi dental
graduates. Bl
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Top marks: Dental handpieces
made in Germany

By Dentsply Sirona

High-quality handpieces enable
dental students to deliver excellent
work results in class. With its hand-
piece factory and Instrument Ser-
vice Center in Bensheim, Germany,
Dentsply Sirona is a reliable partner
for universities and consistently de-
livers top tier quality. Sustainability
is a priority along the process chain.

When developing and producing
dental handpieces, it is often the mi-
nuscule technical details that makes
all the difference. After all, there are
handpiece models that have work-
ing speeds of up to 200,000 rpm, so
even the smallest of parts have to be
manufactured and tested without
compromise in quality standards.
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The handpiece factory at Bensheim
allows for precision manufacturing
and is fit for the future thanks to its
modern and flexible production. An
entire department for Quality Man-
agement works to ensure compli-
ance with and monitoring of quality
standards. Each handpiece under-
goes comprehensive testing. Speeds,
loads, practice: Over three phases,
the experts put the handpieces
through their paces and monitor
closely whether statutory and inter-
nal guidelines were observed.

Dental handpieces fit for
university training

“Handpieces are not just about func-
tionality: They must also lie comfort-
ably in one’s hand, especially for stu-
dents who need to gain experience
at work. Therefore, surface testing in-
spections are conducted not only to
identify dents and scratches but also
dull or overly shiny surfaces to make
sure the handpiece looks and feels
good,” says Roland Weber, Director
of Production and Process Engineer-
ing Handpieces at Dentsply Sirona.
The Academy Edition is specifically
designed for the demands of dental
training — with high quality and ro-
bust longevity but also with features
like light weight and low noise emis-
sion that pay tribute to the class-
room situation.

Sustainability and resource-saving
along the process chain

Along the process chain the 3,200
square meter factory hall is aligned
to a sustainable and resource-saving
set-up designed to reduce energy
demand and COz2 footprint. For ex-
ample, oil vapors which are released
when cutting materials are suc-
tioned out of the air, condensed, and
then returned as oil to the machines.
The thermal energy isolated in the
room is used to heat fresh air for the
hall. Alot of energy is saved by using
covers which only cool the machines
which require a specific low temper-
ature, e.g, for testing procedures. Ad-
ditionally, processes to separate and
recycle waste (including hazardous
materials) are in place.

Find out more by
scanning the QR code.

For further information, please contact:

Dentsply Sirona

21st Floor, The Bay Gate Tower
Business Bay, Al Sa'ada Street
Dubai, United Arab Emirates
Tel.: +971 (0)4 523 0600

Web: dentsplysirona.com/en

E-mail: MEA-Marketing@dentsplysirona.com



® PHILIPS

Philips Zoom
professional whitening

Dentist developed enamel safe formula**

el

‘ patient-requested

\ whitening |
brand*

Visit us at the 26th UAE International
Dental Conference & Arab Dental
Exhibition - AEEDC Dubai 2022.

' Booth number C10,
Hall Concourse 2
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