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Study provides good news
and bad news when it
comes to patient habits.
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TELEDENTISTRY

One provider reveals
how it is changing its
patients” experience.
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ADS0O 2022:
Action-packed
3 days in Austin

Organization announces
an expanded schedule
and student programming

By ADSO Staff

he Association of Dental Sup-

port Organizations (ADSO) is

pleased to share further devel-

opments surrounding the 2022
ADSO Summit, which will be held at the
JW Marriott in Austin, Texas, from March
29 to April 1.

On March 30, thanks to Dental-
Monitoring, attendees will hear from
Kevin Surace, futurist and CNBC’s Inno-
vator of the Decade. He will discuss how

changes in technology are transforming
the dental landscape and the applica-
tions of the Internet of Things (IOT), ar-
tificial intelligence (AI) and automation.

Later that day, Connor Lokar, a lead-
ing economist and forecaster, will cover
the challenges and uncertainties in 2022
through the lens of consumer trends and
growing revenue and profitability by
working around ever-changing business
cycles.

On March 31, bestselling author Suneel
Gupta will deliver a keynote sponsored
by membersy, where he will share his
unique insights related to the dental in-
dustry and public health as a whole.

The 2022 ADSO Summit will also fea-

~See ADSO, page A2

- page B1

“a

The 2022 ADSO Summit will take place from
March 29 to April 1in Austin, Texas.
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AAID is looking for table
clinics for its 2022 annual
conference in Dallas.

www.dental-tribune.com

IMPLANT TRIBUNE
CALL FOR SUBMISSIONS

NEWS A2

- Dental care habits of Americans
revealed in honor of World Oral
Health Day.

INDUSTRY A4-A8

- Ethisphere names Henry Schein as
one of the 2022 World’s Most Ethical
Companies.

- Redefining patient experience
through digital transformation with
teledentistry: An Advantage Dental
case study.

+How to use your dental practice
data to increase your treatment
acceptance rate.

EVENTS A10

+ Announcing inaugural AMPLIFY
conference for ‘Practice Growth
Through Innovation.’

IMPLANT TRIBUNE B1

+ AAID opens submissions for 2022
annual conference table clinics.

- Foundation opens applications for
2022 student research grants.

ADSO Summit is our industry’s call-to-action for progress

Maryam
Beyramian

By Maryam Beyramian, DDS, MBA

Each year, we come together from all
around the country to attend the ADSO
Summit. We come seeking collaboration,
growth, knowledge and inspiration. We
have power in numbers, and the ADSO
allows us to join forces to keep elevating
and innovating.

As dentists and leaders of dental sup-
port organizations (DSOs), we are com-
mitted to providing top value for our

customers — our patients and teams —
and, with the ever-changing landscape
of the global economy and workforce, ef-
fectively navigating change has become
our collective goal. What remains un-
changed, however, is our commitment to
positive patient experiences and a strong
work culture.

The theme of this year’s summit, “A
New Dawn for Dentistry,” centers around
our innovation as an industry and de-
fining the path forward. The pandemic
shifted the expectations of business

owners, colleagues, employees, students,
patients and educators and accelerated a
trend that was already in process — calls
for a more flexible workforce.

As a DSO leader, one of my top priori-
ties has been addressing workforce chal-
lenges. Team members, job candidates
and future graduates seek more balance,
flexibility and understanding in their
jobs. We can and must meet their needs

- See PROGRESS, page A2
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Tell us what you think!

Do you have general comments or criti-
cism you would like to share? Is there a
particular topic you would like to see
articles about in Dental Tribune? Let us
know by sending an email to k.colker@
dental-tribune.com. We look forward to
hearing from you!

Dental care habits of Americans revealed
in honor of World Oral Health Day

New study uncovers patient
preferences when it comes to
care and communication

New research detailing the dental hab-
its and preferences of Americans was
presented to the public as a way to help
bring attention to World Oral Health Day,
held on March 20.

A tech company, Weave, commissioned
an independent study of more than 1,100
people to learn more about their dental
care hygiene habits and their preferences
for interacting with their dental care pro-
viders. The data shows that most patients
prefer more “modern” dental practices
— those who send both appointment re-
minders and payment requests via text
messages.

The study also reveals several darker
data points illustrating the poor oral
health habits of some respondents, based
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Study reveals many people avoid smiling
because they don’t like their teeth.
Photo/@cyclinsam, freeimages.com

on laziness or forgetfulness, when it
comes to good oral hygiene.

Key data points from the study include:

- 41 percent of patients would forget to
schedule a cleaning if they didn’t receive
areminder from their dentist.

+ More patients like to be reminded
about dental appointments by text than
by phone call or email.

- 86 percent of patients say they will
pay attention to a text from their dentist.

+ More people say bad breath is more
of a dating dealbreaker than being broke.

+ Nearly 60 percent of people who
avoid going to the dentist regret it later.

+ 41 percent of patients would prefer
to pay their dental bill via text, but only
12 percent say their dentist accepts text
payments.

+ Nearly 70 percent of patients would
gladly leave an online review if their den-
tist sent them a link to do so.

- 30 percent of people have had their
day ruined because they walked around
with something stuck in their teeth with-
out knowing.

- 23 percent of patients want more
laughing gas but are embarrassed to ask.

« 50 percent of people avoid smiling be-
cause they don'’t like their teeth.

- 53 percent of patients have gone more
than three years without getting their
teeth checked.

(Source: Weave)

<See ADSO, page A1

ture a sold-out exhibit hall with more
than 100 companies offering top-of-the-
line products and services to DSOs of all
sizes.

“We're so pleased with the response.
Companies have shown they understand
the importance of our attendees, the
industry and this event. I'm also really
looking forward to all the content, panels
and discussions we've spent the last year
preparing,” said ADSO Executive Direc-
tor Andrew Smith. “It’s going to be an
action-packed three days in Austin.”

The summit will include more than
25 breakout sessions with personalized
tracks to ensure there’s something for
everyone.

“We were looking for a way to integrate
the summit’s programming into what
matters to ADSO members as well as

students and practitioners more broad-
ly, and I think the mix of visionary and
practical industry insights will resonate
with attendees,” said Geoffrey Ligibel,
president and CEO at 42 North Dental
and head of the ADSO Curriculum Com-
mittee.

New this year, the summit will wrap up
on April 1 with a special event hosted by
Henry Schein.

“Looking to the Horizon: Planning &
Reimagining the Future of Recruiting”
will focus on workforce development
and community engagement, helping
DSOs enhance access to dental care, de-
velop programs and partnerships to at-
tract future dental team members, and
recruit new hires from within communi-
ties where practices operate.

“We are delighted to participate in the
ADSO event, attended by so many of our
customers who have mastered the ability
to quickly consolidate and make a valu-

able impact on their community and the
patient experience,” said AJ Caffentzis,
president, U.S. Dental Distribution, Hen-
ry Schein. “At Henry Schein, we continue
to deliver new educational opportunities
that help advance team skillsets, boost
employee morale and accelerate opera-
tional success.”

The Henry Schein event is open to all
ADSO Summit registrants at no addition-
al fee. Henry Schein customers attend-
ing this year’s summit may receive the
ADSO member rate, a savings of more
than 50 percent.

For more details and the full sum-
mit agenda, visit www.theadso.org/
event/2022-adso-summit/.

The 2022 ADSO Summit app, sponsored
by DDS Lab, is now available to event reg-
istrants and includes the ability to create
a profile, network with attendees, set up
meetings, create a personalized schedule
and more.

<See PROGRESS, page A1

if we want to attract top talent.

Fortunately, DSOs are uniquely situat-
ed to offer professional development to
recent graduates, while simultaneously
supporting our experienced providers
through clinical masterminds to help
reduce their work stress and elevate their
skills.

As part of the ADSO Summit Curricu-
lum Committee, I had the opportunity to
work with other association members to
develop sessions that address changing

work-life expectations and guide human
resources professionals to support em-
ployees and improve talent acquisition
through training, innovation and clini-
cal excellence.

Along with the HR track, teams are en-
couraged to learn more about best prac-
tices in marketing, finance, operations
and IT, and clinical leadership focused
sessions. From visionary thought leader-
ship to operational insights, this year’s
ADSO Summit is “A New Dawn for Den-
tistry.”

Come find me at the ADSO Summit. I
hope to see you there.

About the author

Dr. Maryam Beyramian is the CEO and co-founder
of Westwind Integrated Health, which has 11 prac-
tices and more than 20 doctors throughout the
metro area of Phoenix, Ariz. Beyramian received
her doctorate of dental surgery (DDS) from the Uni-
versity of Michigan in 2001 and graduated at the
top of her class. Her continued commitment to her
patients and profession is evident from her com-
pletion of hundreds of hours of post-graduate
training in cosmetic, reconstructive and sedation
dentistry. Her vision is to recruit and develop team
members who value the corporate culture of col-
laboration and teamwork between specialties to
achieve optimal oral and systemic well-being.
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Ethisphere names Henry Schein as one of
the 2022 World’s Most Ethical Companies

By Henry Schein Staff

Henry Schein, one of the world’s larg-
est providers of health care solutions to
office-based dental and medical prac-
titioners, has been recognized by Ethi-
sphere, a global leader in defining and
advancing the standards of ethical busi-
ness practices, as one of the 2022 World’s
Most Ethical Companies.

Henry Schein has been recognized for
11 consecutive years and is the only hon-
oree in the Healthcare Products industry.
In 2022, 136 honorees were recognized
spanning 22 countries and 45 industries.

“Since Henry Schein’s founding 9o
years ago, we have been committed to
the belief that ‘doing good’ for the pro-
fessions and communities we serve al-
lows the company to ‘do well,” said Stan-
ley M. Bergman, chairman of the board
and chief executive officer of Henry
Schein. “This recognition is a testament
to our longstanding commitment to

YAaHENRY SCHEIN®

SOLUTIONS FOR HEALTH CARE PROFESSIOMNALS

serving the needs of society while hold-
ing ourselves to the highest ethical stan-
dards.

“On behalf of the more than 21,600
Team Schein Members, we are honored
to be named one of the World’s Most
Ethical Companies for the 11th time. We
are inspired by this recognition to fur-
ther advance our socially responsible
and sustainable approach to business to
ensure that our company does our part
to build a healthier, more inclusive and
more prosperous future for all.”

Grounded in Ethisphere’s proprietary
Ethics Quotient, the World’s Most Ethical

ETHISPHERE
WORLD'S MOST

ETHICAL
COMPANIES'

2012 - 2022

Companies assessment process includes
more than 200 questions on culture, en-
vironmental and social practices, ethics
and compliance activities, governance,
diversity and initiatives to support a
strong value chain. The process serves as
an operating framework to capture and
codify the leading practices of organiza-
tions across industries and around the
globe.

“We continue to be inspired by the
World’s Most Ethical Companies honor-
ees and their dedication to integrity, sus-
tainability, governance and community,”
said Ethisphere CEO Timothy Erblich.

AD

“We congratulate Team Schein for earn-
ing the World’s Most Ethical Companies
designation for the 11th year and com-
mend the ongoing dedication of Team
Schein Members for working to advance
strong, ethical governance.”

Ethics and performance

Ethisphere’s 2022 Ethics Index, the col-
lection of publicly traded companies
recognized as recipients of this year’s
World’s Most Ethical Companies designa-
tion, outperformed a comparable index
of large cap companies by 24.6 percent-
age points over the past five calendar
years.

The outperformance, which Ethisphere
refers to as the “Ethics Premium,” has re-
mained consistent since Ethisphere be-
gan tracking the performance of honoree
companies.

The full list of the 2022 World’s
Most Ethical Companies can be found
at worldsmostethicalcompanies.com/
honorees.
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Redefining patient experience through
digital transtormation with teledentistry

By MouthWatch Staff

Oral health provider Advantage Den-
tal recently exceeded its 2021 goal of
shifting 5 percent of appointments to
teledentistry encounters. For 2022, Ad-
vantage is increasing its goal to shifting
7 percent of all appointments to teleden-
tistry encounters.

Advantage Dental is comprised of 70-
plus practices, more than 200 providers
and more than 800 support employees
throughout six states. Its network of
practices provides care to more than a
quarter of a million patients annually.

Akey driver of a virtual-first care trans-
formation is the patient experience.

According to Advantage Dental:

+ Nearly 9 in 10 patients (86 percent)
said they were satisfied with their overall
teledentistry experience.

- 86 percent said they would use tele-
dentistry again.

- 95 percent said they were “able to
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speak freely with the dentist and ask
questions” when they used teledentistry.
+ 93 percent reported being able “to
easily understand what the dentist told
me about my concern.”
- 86 percent said they would recom-
mend teledentistry to another person.

The most common procedures for the
first post-teledentistry, in-person dental
encounter during the 2021 rollout of tele-
dentistry services at Advantage were:

« Periodic or comprehensive examina-
tions: 56 percent

- Extractions: 9 percent

- Restorations: 6 percent

- Sealants: 3 percent

+ Other: 26 percent

Reducing patient travel needs while
also reducing in-office visit costs makes
sense for both group practices and pa-
tients they serve.

More data from Advantage Dental:

« Seven in 10 patients had an in-person
dental visit within a week of their tele-
dentistry visit.

+ 69 percent reported their concern
was taken care of during the teledentist-
ry visit.

« Nearly one-third (31 percent) reported
they didn’t need in-office care following
their teledentistry appointment.

After the initial pilot phase, the pro-

For more information

To learn more about teledentistry and how it might
benefit your practice, go to www.mouthwatch.com/
talk or stop by the MouthWatch booth, No. 117, dur-
ing the ADSO Summit.

gram was expanded to include providers
and office staff for a broad range of ap-
pointments, including preventative care,
post-operative care, treatment plan pre-
sentation, specialist referrals and more.
The cost of treating patients with tele-
dentistry as part of their care was 11 per-
cent lower annually than that of dental
patients seen exclusively in person.

References
https://www.carequest.org/resource-li-
brary/patients-give-high-marks-their-tele-
dentistry-experience
https://www.carequest.org/system/files/
CareQuest-Institute-Teledentistry-Effective-
Tool-to-Triage-Patients-and-Save-Money-
Report.pdf
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How to use your dental practice data to
Increase your treatment acceptance rate

By Henry Schein One Staff

You know that treatment acceptance
is a key performance indicator (KPI)
for your practice, but do you know why
your patients accept, deny and/or fol-
low through on treatment? With better
data and analysis, you can analyze these
trends and increase your treatment ac-
ceptance rate.

The new era of data analysis
Analyzing data is the new norm for busi-
ness. Its application to the healthcare in-
dustry — including dentistry — is help-
ing improve treatment presentations
and care delivery. To begin analyzing the
data in your practice with a view toward
improving treatment acceptance, con-
sider the following questions:

- What is the ratio of treatment presen-
tations to treatment acceptance?

+ What trends can be observed rela-

AD
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tive to treatment that patients accept or
choose not to accept?

- What can you learn and apply to bet-
ter prepare for treatment presentations
that lead to increased acceptance?

Once you have identified the practice
datarelated to treatment and acceptance,
you can then “drill-down” into data spe-

cifics, including the following:

- Patient information such as age, gen-
der, general health and insurance. Com-
pare this with appointment frequency,
treatment acceptance and treatment
follow-through.

- Date ranges where treatment accep-
tance is high or low.

- Seasonal or societal challenges that
may skew data.

- Patient data relative to hygiene and
restorative treatment. Hygiene reap-
pointments can give you insight into
who's accepting treatment.

You'll also want to learn from your
team. They regularly hear feedback from
patients. Gather that information and
look for trends.

Finally, analyze patient reviews to de-
termine what’s driving satisfaction and/
or dissatisfaction.

With all this information, you can then
begin to refine your treatment presenta-
tion for improved acceptance.

For more information

To learn more about Jarvis Analytics, stop by the
Henry Schein One booth, Nos. 505/509/511., during
the ADSO Summit. To schedule a demo, go to Jarvis
Analytics.com.

Easier access to data via

an all-in-one dental dashboard

This process may seem overwhelming, or
you may not feel comfortable identifying
and analyzing the data in your practice.
Software like Jarvis Analytics for Private
Practices provides a dental dashboard
that tracks the important metrics in your
practice and helps you stay on track with
your goals.

The Jarvis dashboard gives you a real-
time view of your practice data, helps
you find hidden production opportuni-
ties and fill your schedule. With Jarvis
Analytics, your data becomes the engine
for your growth. Schedule a demo today
at JarvisAnalytics.com.
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